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Thai Nguyen, ngay thang 6 nam 2021So:^ j^/DHKTCN
V/v gop y dir thao “Ki hoach chien luge
Dam bao chat lugng gi&o due cua Truong

Dai hoc Ky thuat Cong nghifp, giai doan
2021-2025 tam nhin 2030”

Kinh giri: Ong (ba) Truong cac don vi trong truong.

Thuc hien Quyet djnh so 931/QD-DHKTCN ngay 11/5/2021 cua Hi?u truong
Truong Dai hoc Ky thuat Cong nghiep giai doan 2021-2025.

Nha truong de nghi truong cac dom vi trong Truong trien khai nghien cuu, gop y
f f f

cho ban du thao “Ke hoach chien luge Dam bao chat lugng giao due cua Truong Dai hoc
Ky thuat Cong nghiep, giai doan 2021-2025 tam nhin 2030” (ban du thao kern cong van).

Moi y kien gop y cua cac don vi cho Ban du thao nay giri bang van ban ve phong
Khao thi va Dam bao chat lugng giao due (phong 405, nha Hieu bo) va file mem ve dia
chi Email: khaothidbclgd@tnut.edu.vn.

Thbi gian: triroc I6h00’, thu 2, ngay 21 thang 6 nam 2021.
Tran trpng./'<KT-
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Noti nhan:•- Nhu kinh giri;
- BGH (dfi b/c);
- Luu: VT, KT&DBCLGD. SY DAI HQC

*1 Kt THUAT
ACONQ NGHfSPy

ox
•A\\

fbo Trung HaiTHAI



DAI HOC THAI NGUYEN
TRUONG DAI HOC• •

KY THUAT CONG NGHIEP• •

CONG HOA XA HOl CHU NGHIA VIET NAM• • •
Doc lap - Tu do - Hanh Phuc

S6: /QD-DHKTCN
Thai Nguyen, ngay thang 6 nam 2021

DITTHAO
QUYET DjNH

> A A 'Ban hanh Ke hoach chien liroe Dam bao chat luong giao due
ciia Truong Dai hoc Ky thuat Cong nghiep, giai doan 2021-2025 tain nhin 2030.

HIEU TRUONG
TRlTONG DAI HOC KY THUAT CONG NGHIEP• • • •

Can cii Luat Giao due dai hoc so 08/2013/QH 13 va Luat so 34/2018/QH14 situ doi
9 r \

bo sung mot so dieu cita Luat giao due dai hoc;
Can cic Nghi dinh so 99/2019/ND-CP ngay 30/12/2019 cua Chinh phit quy dinh chi

f f y

tiet mot so dieu cua Luat giao due dai hoc;
Can cieNghi dinh 31-CP ngay 04/4/1994 cuaChinh phu ve viec thanh lap Dai hoc Thai Nguyen;

Can cic Thong tirso 10/2020/TT-BGDDTngay 14/5/2020 cua Bo truang Bo Giao due
f -9

va Dao tao ban hanh Quy che to chuc va boat dong cua dai hoc viing va cac ca so giao
due dai hoc thanh vien;

Can cic Nghi quyet so 05/HDT ngay 12/11/2020 cua Hoi dong truang Tncong Dai hoc Ky
thuat Cong nghiep ban hanh Quy che to chicc va boat dong cua Truong Dai hoc Ky thuat Cong
nghiep;

f r *Can cic Nghi quyet so .../NQ-HDT ngay / /2021 cua Chit tich Hoi dong truang
r 9

ban hanh Chien luoc phat trien Truong Dai hoc Ky thuat Cong nghiep giai doan 2021-
2025 tarn nhin 2030;

Xet de nghi cua Truong phong Khao thi va Dam bao chat luong giao due,

QUYET DINH
% / * r f

Dieu 1. Ban hanh kem theo Quyet dinh nay Ke hoach chien luge Dam bao chat lirgng
giao due cua Truang Dai hoc Ky thuat Cong nghiep, giai doan 2021-2025 tam nhin 2030.

Dieu 2. Quyet djnh nay co hieu lire ke tir ngay ky.
*Dieu 3. Truong cac don vi va cac ca nhan trong toan Truong chiu trach nhiem thi

hanh nghj quyet nay./.

HIEU TRUONGNai nhan:•
- Nlnr dieu 3 (de t/h);
- Hoi dong Truang (de b/c);
- Ban Giam hieu (de b/c );
- Dang website Truang;
- Luu VT, KT&DBCLGD.

PGS.TS. Nguyen Duy Ctrorog



KE HOACH CHIEN LUOC DAM BAO CHAT LUONG GIAO DUC
CUA TRl/ONG DAI HOC KY THUAT CONG NGHIEP• • • •

GIAI DOAN 2021-2025 TAM NHIN 2030
(Ban hanh kem theo Quyet so /QD-DHKTCN ngay thang 6 nam 2021

cua Hieu trudng Truong Dai hoc Ky thuat Cong nghiep)
\ * r

1. Tam nhin ve dam bao chat luong giao due
9

Chat luong giao due cua Truong Dai hoc Ky thuat cong nghiep - Dai hoc Thai
y 9

Nguyen trd thanh trudng dai hoc dat chuan quoc gia va khu vuc; thuc hien sir mang cua
' » r

Nha trudng dao tao nguon nhan lire chat luong cao. nghien cuu khoa hoc, tu van, ung dung
va chuyen giao cong nghe thuoc lTnh vuc khoa hoc ky thuat va cong nghe dap ung yeu cau

y \ f f 9

phat trien ben vung dat nude va hoi nhap quoc te.
r y r

2. Muc tieu chien luoc ve dam bao chat luong

2.1. Muc tieu chung

- Phat trien He thong dam bao chat luong noi bo va nang cao chat luong hoat dong
9 9 9 \ 9 9

cua he thong, lay van hoa chat luong lam nen tang cot loi va ap dung he thong cac quy
trinh, cong nghe thong tin lam phuong thuc thuc hien.

9 9 9 9- Lien tuc ra soat va cai tien chat luong cap Trudng va cap chuong trinh dao tao.

- Djnh ky kiem dinh chat luong theo tieu chuan chat luong giao cua Bo Giao due va
y 9 9

dao tao va tieu chuan chat luong cua Mang ludi cac trudng dai hoc Dong Nam A (AUN-
QA).

2.2. Muc tieu cu the• •

Nam 2021:
\ 9 9 * 9- Kien toan Hoi dong Dam bao chat luong giao due cap Trudng. Hoi dong Dam bao chat

luong chuong trinh dao tao va hoan thien he thong cac van ban quan ly, hudng dan, bieu mau
y y 9

phuc vu cho viec trien khai ra soat, khao sat. danh gia. phat trien chat luong giao due.

- Xay dung he thong quan ly co so du lieu, minh chung phuc vu cong tac danh gia,
kiem djnh chuong trinh dao tao va kiem dinh Trudng.

- Ap dung Tieu chuan ISO 9001-2015 va cong nghe thong tin nham nang cao hieu
qua quan ly hanh chinh va quan ly chuyen mon.

9 9 ?- Xay dung Bo tieu chi danh gia chat luong cap don vj va trien khai danh gia gifra
chu ky 3.

- Hoan thanh tu danh gia 04 chuong trinh dao tao va danh gia ngoai it nhat 03 chuong
trinh dao tao theo tieu chuan cua Bo Giao due va Dao tao.

Nam 2022. tir danh gia va danh gia ngoai chat luong giao due cap Trudng theo tieu chuan
Bo Giao due va Dao tao.



7 ?

*1* Nam 2023, kiem d|nh 02 chuang trinh dao tao tieu chuan AUN-QA.
9 9

*** Nam 2024, kiem dinh 03 chuang trinh dao tao theo tieu chuan cua Bo Giao due va
Dao tao.

9 <f

*»* Nam 2025, kiem dinh 04 chirong trinh dao tao theo tieu chuan cua Bo Giao due va
Dao tao.

3. Cac giai phap
^ 9 %- Kien toan Hoi dong dam bao chat lirong, bao gom: Ban Giam hieu, lanh dao cac

don vj chuc nang. lanh dao cac khoa va bo mon; quy dinh ro chuc nang, nhiem vu va co
9 \

che hoat hoat dong nham nang cao nang lire giam sat. danh gia thuong xuyen, chi dao va
\ 9 9 9

bao cao kip thoi cac hoat dong ve chat luong giao due cap truong va cap chuang trinh dao
tao.

9 *- Xay dung va ban hanh he thong cac van ban. quy trinh va hudng dan nham kiem
9 9 7 /

soat, duy tri va phat trien chat luong giao due ben trong va kiem djnh chat luong giao due.
* / 9 \- Dao tao, boi duong doi ngu nong cot lam cong tac dam bao chat luong nham nang

9 9 9

cao nang lire hoach djnh chinh sach, xay dung ke hoach chien lupc, to chuc thuc hien;
* \ 9 \

tuyen truyen, quang ba, nang cao nhan thuc ve dam bao chat luong, tao sir dong thuan tu
9

cac cap lanh dao, quan ly, giang vien. nhan vien va ngudi hoc trong toan truong trong viec
9 /

xay dung, phat trien va lan toa van hoa chat luong.
9- Xay dung He thong khao sat vdi sir tham gia cua don vi chuyen trach, cac don vj

chuc nang, don vi dao tao; xay dung cac van ban quy djnh, quy trinh. hudng dan thuc hien
cac cuoc khao sat; ap dung bo cong cu ung dung cong nghe thong tin dam bao tinh linh

\ \ 9 \ \ 9

hoat, tin cay nham thu thap day dii y kien gop y va phan hoi cua cac ben lien quan ve chat
9 \ \

luong dao tao, chat luong phuc vu cong dong, tinh hinh vice lam cua ngudi hoc nham lien
\ 9 9 \

tuc dieu chinh, cai tien dam bao chat luong dau ra phu hop vdi sir mang cua Truong va
9 \

dap ung tot nhu cau cua cac ben lien quan.
/ 9- Xay dung he thong thu thap, phan tich, doi sanh co so du lieu, thong tin va minh

chung phqc vu cho viec giam sat, danh gia chat luong npi bo va kiem djnh Truong va kiem
djnh chuang trinh dao tao.

- Ap dung tieu chuan quan ly chat luong ISO:90() 1 -2015 vao quan ly hanh chinh va
9 \ 9

quan ly cac hoat dong chuyen mon de giam sat, danh gia cac muc tieu, chi tieu ve chat
r r

luong; giam sat, danh gia ket qua thuc hien cac chinh sach cua Truong cung nhu nhan biet
cac co hoi va quan tri rui ro hieu qua lion.

- Xay dung khung giam sat, va trien khai giam sat. danh gia (danh gia hang nam,
9 9 9 7

danh gia giua chu ky) muc dp dat chuan chat lirong cap truong theo Bo tieu chuan Viet
9 9 9 9 9

Nam tir do, khac phuc, cai tien cac diem han che cua cac linh vuc tien tdi danh gia ngoai
9

va kiem djnh Nha truong chu ky 3 vao nam 2022.



- Ra soat, danh gia thuang xuyen muc do dat chuan chuong trinh dao tao; tap trung
nguon lire khac phuc, cai tien cac diem han che cua cac chirong trinh dao tao; danh gia
ngoai va kiem dinh chirong trinh dao tao theo 16 trinh.

4. To chuc thuc hien• •

a) Ban Giam hieu
9

Kien djnh chu trirong xay dung van hoa chat lugng trong cac hoat dong dao tao,
\ / 9 f

nghien ciru khoa hoc va phuc vu cong dong; quyet liet chi dao, kiem tra, giam sat va bo tri
' * r f

nguon lire hop ly de thuc hien Ke hoach chien luge nay.
9

b) Phong Khao thi va Dam bao chat luong giao due
7 9

Tham muu cho Ban Giam hieu trona viec to chuc thuc hien chien luoc DBCLGD va• w • • • •

la dau moi phoi hop voi cac don vj lien quan trong toan Truong xay dung va trien khai
^ > » » »

muc tieu chat luong, ke hoach dam bao chat lirong nam hoc theo Ke hoach chien luge nay;
' 9 f

phoi hgp voi cac don vj cap nhat, kiem tra, giam sat. danh gia dinh ky ket qua thuc hien
f r * \ r

ke hoach chien luge, ke hoach nam hoc ve Dam bao chat lugng giao due va bao cao Hoi
% f

dong Dam bao chat lugng.

c) Cac don vi chuc nang

Phoi hgp voi Phong Khao thi va Dam bao chat lugng giao due to chuc xay dung muc
9 9 r 9

tieu chat lugng va trien khai ke hoach dam bao chat lugng nam hgc; cap nhat co so du lieu,

thong tin, minh chung va tu danh gia chat lugng giao due theo chuc nang, nhiem vu dugc
/ 9

giao theo Bo tieu chi danh gia chat lugng cap don vj.

d) Cac Khoa/Bo mon true thuoc
9 9- To chuc trien khai cac hoat dong dao tao, nghien cuu khoa hgc va phuc vu cong

\ 9

dong theo ke hoach cua Nha trirong.
9 9 9- Xay dung ke hoach dam bao chat lugng chuong trinh dao tao; to chuc ra soat chuong

9 9 \ \ 9

trinh dao tao thuong xuyen va djnh ky; lay y kien phan hoi cua cac ben lien quan ve chat
lugng chuong trinh dao tao; to chuc trien khai tu danh gia chuong trinh dao tao theo ke
hoach cua Nha trirong.

9 9 9- Xay dung ke hoach cai tien chat lugng chuong trinh dao tao.

d) Cac to chuc, doan the
9 9

Cong doan. Doan thanh nien, Hoi sinh vien phoi hgp voi cac don vj chuc nang trien
* * 9 \

khai cac hoat dong phuc vu cong dong; tuyen truyen van hoa chat lugng nham nang cao y
thuc trach nhiem cua can bo, vien chuc va sinh vien ve tarn quan trgng cua chat lugng giao

9

due, gia tri van hoa va cac gia tri cot loi cua Nha trudng./.



PHU LUC

KE HOACH DAM BAO CHAT LUONG GlAO DUC CUA TRUONG DAI HOC KY THUAT CONG NGHIEP
GIAI DOAN 2021-2025 TAM NHIN 2030

(Ban hanh kem theo Quyet so /QD-DHKTCN ngay thang 6 nam 2021
cua Hieu truomg Truong Dai hoc Ky thuat Cong nghiep)

ThoiTrach n hie in don vi• • Ghi
chu

gian
hoan
thanh

Ket qua du kienNoi dung thuc hiens o • •TT
Phoi hopChu tri

Phat trien He thong Dam bao chat luong noi bo1
- Quyet dinh thanh lap Hoi dong Dam

* f

bao chat luong giao due cap Truong.
- Quyet dinh thanh lap Hoi dong Dam
bao chat luong chuong trinh dao tao.
- He thong cac van ban quan ly, quy
trinh, lurdng dan. bieu mau ve boat
dong DBCLGD. ^- Van ban quy dinh ve cung cap va sir
dung CSDL, thong tin. minh chirng.
- Phan mem quan ly CSDL. thong tin,
minh chirng phuc vu cong tac
DBCLGD.

Kien toan Hoi dong Dam bao chat
luong giao due cap Truong, Hoi

% r

dong Dam bao chat luong chuong
trinh dao tao.

Phong
KT&DBCLGD1 . 1 2021

Phong
KT&DBCLGD;
Phong HC-TC

Trung tain
TT-TV

Xay dung he thong quan ly co so
du lieu, thong tin, minh chung.

1.2 2021

1rung tarn TT-TV
va cac don vj lien

quan khac

- Van ban quy dinh ve hoat dong
khao sat.Xay dung He thong lay y kien

*phan hoi cua cac ben lien quan.
Phong

KT&DBCLGD1.3 2021
- Bang hoi mau.
- Doi ngu chuyen trach va can bo,
nhan vien phu trach cong tac
DBCLGD tai cac don vj chuc nang
va don vi dao tao duoc cudiDao tao,

Nang cao nang luc chuyen mon,
nghiep vu cua can bo lam cong tac
DBCLGD

Phong
KT&DBCLGD

Cac don vi lien
quan

2021-
20251.4



Thoi
g'«n
hoan
thanh

Trach nhicm don vi• • Ghi
chuKct qua dy kicnTT Noi dun" thirc hien• O • •

Phoi hopChu tri

boidudng.
- Ban hanh Bo quy trinh theo Tieu
chuSn ISO 9001-2015.
- Djnh ky danh gia noi bo va chirng
nhan.

Ap dung Tieu chuan ISO 9001-
2015 va cong nghe thong tin
nham nang cao hieu qua quan ly
hanh chinh va quan ly chuyen
mon.

Phong
KT&DBCLGD

Cac don vj trong
toan trudng

1.5 2021
f * %

Nang cap phan mem
EDUSOFT.NET trong quan ly.
- Ban hanh Bo tieu chi danh gia
DBCL don vi tren co so Huong dan
danh gia kem theo Thong tu
12/2017/TT-BGD DT va Cong van
s6 1668/QECL-KDCLGD.
- Ban hanh Bo tieu chi danh gia
CTDT tren co so I ludng dan danh gia
kem theo Thong tu 04/2016/TT-
BGD DT va Cong

Xay dung Bo tieu chi danh gia
* f

chat luong cap don vi va Bo tieu
chi danh gia chuong trinh dao tao.

Phong
KT&DBCLGD1.6 2021

van so
1669/QLCL-KDCLGD.

Kiem djnh chat luong giao due cap Truong theo Tieu chuan chat luong ciia Bo Giao diic va Dao tao

Ra soat va tu danh gia chat luong
giao due cap Trudng giua chu kv Bao cao tu danh gia chat luong giao

due cap trudng giua chu ky 3.
Phong

KT&DBCLGD
Cac don vj lien

quan2.1 2021
3

Tu danh gia chat luong giao due
cap Trudng chu ky 3

Bao cao tu danh gia chat luong giao
f

due cap trudng chu ky 3.
Phong

KT&DBCLGD
Cac don vj lien

quan2.2 2021

f

Bao cao danh gia ngoai chat luong
giao due cap trudng chu ky 3.

Danh gia ngoai luong giao due
cap Trudng chu ky 3

Phong
KT&DBCLGD

Cac don vi lien
quan2.3 2022



ThaiTrach nhiem don vi• • Ghi
chu

gian
lioan
tlianh

Ket qua du kicnIT Noi dung thirc hien
Phoi hopChii tri

7

Kiem djnh chuong trinh dao tao
7

theo Tieu chuan cua Bo Giao due
va dao tao.

2021;
2024;Phong

KT&DBCLGD
Cac don vi lien

quan
03 CTDT dirge chung nhan kiem
dinh/nam.

3
2025

7

Kiem djnh chirang trinh dao tao
theo Tieu chuan AUN-QA 4.0.

Phong
KT&DBCLGD

Cac don vi lien
quan

2023; Tir 02-03 CTDT dirge chung nhan
kiem dinh/nam.4 2025

To chuc lay y kien phan hoi cua
cac ben lien quan ve doi ngu.
chuong trinh dao tao, tinh hinh
viec lam ciia sinh vien, hoat dong
giang day cua giang vien, chat
lugng khoa hpc.

Phong
KT&DBCLGD

Cac don vi lien
quan

- Du lieu khao sat.
r- Bao cao ket qua khao sat.

2021-5 2025

7 f /

To chuc phan tich. doi sanh chat
lugng chuong trinh dao tao.

Cac khoa chuven
mon

Phong
KT&DBCLGD Ket qua phan tich doi sanh CTDT6

- Cac khuyen nghj, de xuat cai lien
chat lugng.
- Ket qua sau cai tien chat lugng
theo linh vuc chuyen mon.
- Cac chuong trinh dao tao sau dieu
chinh.

Cai tien. nang cao chat lugng
giao due cap Truong va cac
chuong trinh dao tao sau ra soat,
danh gia va kiem dinh.

i
Cac don vj trong

toan truong
Phong

KT&DBCLGD
2021-
2025.

7


